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Agenda

08.00 Registrering och frukost

08.20 Inledning

08.40 SOA kategorisering och designmaonster
09.20 Lorentzen & Stemoco (MS .net projekt)
10.00 Fikapaus

10:20 BaneTele (Java projekt)

10.50 Sparbanken Vest (MS . net projekt)

11.30 SOA i praktiken - Vad har vi uppnatt och hur ser
framtiden ut?

12.00 Seminariet avslutas.
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@SparebankenVest

About Sparebanken Vest

AA leading financial services group in the West of Norway
conducting banking operations for 183 years, and well
established as the main bank in the region.

AMore than 207 000 customers and accounts for 79% of the
loans extended to their market.

ASparebanken Vest provides most banking and insurance
services to more than 10 000 companies in their corporate
market
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State of SOA Adoption

ADecision of SOA establishment made early 2006

AProject -driven by the 0 Ku n d e b iCustbmerOvérview )
application

ACompleted phase 1 with 2 developer resources from
Objectware in approx 1 calender vyear.

A +10 H2A services  delivered

'OBJECTWARE

= \ﬁ System strategi

Egenutviklet totalsilo
Bransjespesifikk hyllevare

Leveranderstrategi: En leverander loser alt,
(Eks: SAP / IBM / Oracle / Microsoft)

A +15 categorized CS/ACS services delivered
A +20 datasources integrated

Integrasjonsstrategi: Et fitall produkter integreres/ synkroniseres pa lavnivd
(DB synkronisering/ETL)

(Klient/Sak, Marked, @konomi, Personal)

@0

Tienestestrategi: Tjenester etableres for § understotte kjerneprosessene i lorre(nlngenj
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Human to Application services

H2A
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Application to Application services

\_A2A
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Aggregated Core services

Need for agility

ACS
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Core services

O CS
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Overordnet Arkitektur

‘ [ Kundebildet
HZ2A

AZA‘ m CrmSupport

s

CSE Kunde CSE Engasjement CSE Reservasjon
CS CSE Avtale CSB Aktivitet CSE Plassering

Acs'_m KundeQuery ACS'_m KundeProdukt ACS'_B\ Kontohold
ACS|_E KundeEngasjement Acs|_m Forsikring

NORSIK

SQL Server 2005 A \icrosoft Dynamics e
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SPV ACS & CS LAYER
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ACS Example : CustomerEngagement

AUses Service Assembly

A Customer , Account , Agreement , and Product services

AStrong DDD influence
AMo r éBusinessLogic © | ess CRUD
AEx: ProductCatalog

A Handles hybrid customers
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CS Example : Customer
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Figure 7 - Domenemodell Kundetjeneste
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Governance

AAIl CS and ACS services complies to sets of core governance
policies , including ;
A Implements same patterns
A Complies to same request response patterns
A Supports evolvability
A Coherent failover and operational capabilities

AEnsures great service through a common usage pattern
across +15 services in first phase delivery
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Sample Governance Rules

AThisis really a whole other presentation ..J

=]

Policy regel ok status H2A AZA ACS C5 SistiPAB

P1. Alle tienester méd ha EN navnaitt eier

Pz, alle tienester skal gi forretningsverdi

P3. Alle tienester skal gj@re en ting og en ting godt

P4, En tieneste (webpart eller portlet) skal vaere en selvstendin kormponent ¥

PS. En tieneste {webpart eller portlet) skal veere en del av et starre fellesskap, ikke forsgke § diktere andre.

v

P&, En HZ2A tieneste skal ikke ha intern arbeidsflyvt 2007.06.08

P7. Webparts eller portlets som er for generiske flytter bare kornpleksiteten ut | konfigurasjon sorm reduserer kvalitet og skal unngds

Pz0. alle tjenester skal ligge i en tjeneste katalog
P21, Alle tienester skal veere kategorisert (OW S04 kategori)
P22, alle tienester skal ha ett "authentication, suthorisation, endpoint strateqgi®

P23, alle tienester skal dokurnenteres med en Service Level Agreerment SLA innenfor lag (respons tid, oppe tid)

P30, 4lle tienester skal ha en versjonerings strateqi (ACS, ©3)

P31, Skal etableres en prosess for monitarering av bruk av tjenester

P32, alle tjenester skal dokurnenteres med en Service Level dgreerment SLA (respons tid max 30ms og oppetid 99,995

P40, Alle tienester skal ha minst et Evalving Service Endpaint

P41, Alle tienester skal ha bide heartbeat og trafikkrapportering

P42, Core services skal ha sterk ortogonal funksjonalitet

B >l sl xRl B sl s sy Y QU el e Y Y
0000000000000 0000
00000000000 0000000
00000000000 0000000
00000000000 0000000

P20, alle tienester skal ha et eksplisitt forholdt til merkantile forhold bl.a, kontrakt og kravbildet rundt bruk av tienesten
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Development strategies

AGreat testability (unit tests and integration tests) through :

A Top-down configuration
A RecordingCommand pattern for services relying on mainframe systems
A Testing on service ESE endpoint traps 95% of serialization problems

ASeparation of concerns on CS level even if datais physically
from single source

ACommunication with complex backends implemented in
generic provider (. net people : think SqlProvider , java
people : think jdbc provider)
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DATA SOURCES &
INTEGRATION
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CS Datasource
Internal Data Sources

ACore Services makes use of service internal datasources

A Extend business entities with that are notin core systems

A Provide adhoc storage for service -required data not yet discovered or
decided

A Select most appropriate storage mechanism . File, database, index etc.

AService targeted odatamarts 0

A Existing datawarehouses provide useful information for services
A Especially select aggregate data
A Loaded into service -owned odatamarts 0 fconsumption

'OBJECTWARE SOA i Praktiken: Sparebanken Vest 14



CS Datasource
Microsoft Dynamics CRM

ANew businessvalue enabled by Microsoft CRM standard software

A Provides special supportfor customer follow up for the business market

A Not possible on old platform (or too expensive )
AShift of responsibility of existing functionality

A Business data previously owned by mainframe moved to Microsoft CRM
A Consumed by CS layer through standard Microsoft CRM  WebService interface
A Lower cost of integration than mainframe

AFuture potential in moving furhter responsibility from mainframe to
standard software

A Lower TCO than mainframe
A Higher agility through categorized services
A Faster time to market I more efficient operations
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Summary

AService Oriented Architecture established in1 year
development time

AlLarge integration challenges tackeled
AProject value realized at the same time

AMajor challenges lies ahead : complete SOA vision cannot be
completed in scope of single project

AFurther potential can be realized through agile evolution of
the service stack and implementation of additional services

Alf we got the time..
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Breaking the loop 7 delivering the services that

PROVIDE GREAT SERVICE!
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| Reminder
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