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Agenda

08.00 Registrering och frukost

08.20 Inledning 

08.40 SOA kategorisering och designmönster 

09.20 Lorentzen & Stemoco (MS .net projekt)

10.00 Fikapaus

2SOA i Praktiken: Sparebanken Vest 

10:20 BaneTele (Java projekt) 

10.50 Sparbanken Vest (MS . net projekt)

11.30 SOA i praktiken - Vad har vi uppnått och hur ser    

framtiden ut?

12.00 Seminariet avslutas.



About Sparebanken Vest

ÅA leading financial services group in the West of Norway 
conducting banking operations for 183 years, and well 
established as the main bank in the region.

ÅMore than 207 000 customers and accounts for 79% of the 
loans extended to their market. 

ÅSparebanken Vest provides most banking and insurance 
services to more than 10 000 companies in their corporate 
market
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State of SOA Adoption

ÅDecision of SOA establishment made early 2006

ÅProject -driven by the òKundebildeò (CustomerOverview ) 
application

ÅCompleted phase 1 with 2 developer resources from 
Objectware in approx 1 calender year .

Å+10 H2A services delivered

Å+15 categorized CS/ACS services delivered

Å+20 datasources integrated
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Overordnet Arkitektur

Kunde

Avtale

Engasjement

Kundebildet

Aktivitet

Reservasjon

Plassering

KundeQuery

CrmSupport

KundeEngasjement

KundeProdukt

Forsikring

Kontohold
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SPV ACS & CS LAYER
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ACS Example : CustomerEngagement

ÅUses Service Assembly

ÅCustomer , Account , Agreement , and Product services

ÅStrong DDD influence

ÅMore òBusinessLogic ò less CRUD

ÅEx: ProductCatalog

ÅHandles hybrid customers
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CS Example : Customer
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ÅUses Enterprise Domain Repository

ÅCore entity Customer with specialization

ÅòJustò CRUD

ÅCoordinates :

ÅMainframe

ÅMicrosoft CRM



Governance

ÅAll CS and ACS services complies to sets of core governance
policies , including ;

ÅImplements same patterns

ÅComplies to same request response patterns

ÅSupports evolvability

ÅCoherent failover and operational capabilities

ÅEnsures great service through a common usage pattern
across +15 services in first phase delivery
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Sample Governance Rules
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ÅThis is really a whole other presentation ..J



Development strategies

ÅGreat testability (unit tests and integration tests) through :

ÅTop-down configuration

ÅRecordingCommand pattern for services relying on mainframe systems

ÅTesting on service ESE endpoint traps 95% of serialization problems

ÅSeparation of concerns on CS level even if data is physically
from single source

ÅCommunication with complex backends implemented in 
generic provider (. net people : think SqlProvider , java
people : think jdbc provider)
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DATA SOURCES & 
INTEGRATION
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CS Datasource :
Internal Data Sources

ÅCore Services makes use of service internal datasources

ÅExtend business entities with that are not in core systems

ÅProvide adhoc storage for service - required data not yet discovered or 
decided

ÅSelect most appropriate storage mechanism . File, database, index etc.

ÅService targeted òdatamarts ò

ÅExisting datawarehouses provide useful information for services

ÅEspecially select aggregate data

ÅLoaded into service -owned òdatamarts ò for consumption
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CS Datasource :
Microsoft Dynamics CRM

ÅNew businessvalue enabled by Microsoft CRM standard software

ÅProvides special support for customer follow up for the business market

ÅNot possible on old platform (or too expensive )

ÅShift of responsibility of existing functionality

ÅBusiness data previously owned by mainframe moved to Microsoft CRM

ÅConsumed by CS layer through standard Microsoft CRM WebService interface

ÅLower cost of integration than mainframe

ÅFuture potential in moving furhter responsibility from mainframe to 
standard software 

ÅLower TCO than mainframe

ÅHigher agility through categorized services

ÅFaster time to market ïmore efficient operations
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Summary

ÅService Oriented Architecture established in 1 year
development time

ÅLarge integration challenges tackeled

ÅProject value realized at the same time

ÅMajor challenges lies ahead : complete SOA vision cannot be 
completed in scope of single project

ÅFurther potential can be realized through agile evolution of
the service stack and implementation of additional services

ÅIf we got the time..
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PROVIDE GREAT SERVICE!

Breaking the loop ïdelivering the services that
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